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Thank you for the opportunity to be here with you all today.  I would like to acknowledge the work that SLA and it’s members have done in the area of knowledge management, and encourage the continuance of that work.  Healthcare lags behind in this area and I look to SLA and it’s members to help push knowledge management into” new” areas such as healthcare so that others may benefit from this work.
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Knowledge management is about people and culture:  people working in an institutional environment, the information they need to perform their work, and the knowledge they gain from incorporating that information AND their experience into successful practice.  The culture of the institution has a huge influence on how that knowledge is used; whether it is tightly held or widely shared is largely determined by the institutional culture.  I like this picture because it shows both individuals and groups within the culture medium. This is a picture of a salmonella culture, which serves as a reminder that institutional culture can be toxic.  (All in the Family – Stifle, Edith!)
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So, why is a librarian suited for knowledge management work?  I believe that the most important thing the librarian has is position within the organization.  The librarian is unique in that it is a neutral position that serves all others within the organization, and has access to all levels of the organization.   This gives the librarian a vision of the broad spectrum of activities, ideas and knowledge that operate within the system.  

Additionally, the librarian brings a vision of information flow as it moves through the system and the skills to manage that flow.  Librarians are trained to create structures for the discovery, storage, preservation and recovery of information.  It is our contention that these skills, combined with the organizational position of the librarian create a unique opportunity to manage and provide access to the knowledge within the system.
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How to begin.  Chicago is a baseball town, so I’ll use a baseball analogy here.  All good baseball players keep a constant watch on what’s happening on the field to see the potential for the next play.  So too, librarians should assess their environment to look for need and opportunity.

In her chapter “Knowledge Services” from the book The Medical Library Association Guide to Managing Health Care Libraries by Margaret Bandy and Roz Dudden, Lorri Zipperer presents the idea that task oriented roles attract people who think in a linear fashion.  That thinking style works well in many of our traditional activities.  However, to move into knowledge management, working with the information and knowledge flow of the organization, a mind-set more oriented toward complexity is necessary.  Being able to look at the institutional landscape and appreciate it’s complexities makes it much easier to recognize deficiencies and the opportunities they offer.

It is important to take a minute at this point to go back to our baseball analogy. Many of us know the famous home run hitters in baseball history – Mickey Mantle, Albert Pujols, and Paul Konerko among others.  But more important to the game are the hitters that spend their careers hitting mostly singles with the occasional double.  These hitters are the backbone of baseball; they are the ones that are successful by hitting the “small ball”, getting on base and scoring based on the single hits of others.  So too when we are looking at the work potentials in knowledge management is it vital to go for a single hit.  Look for a project or opportunity that you can complete successfully in a manageable amount of time.  Then when you have accomplished that you can build your efforts into another project.  It is important to be successful if you want to be able to continue this work.  According to Dean Call in his article “Knowledge Management – not rocket science”, “94%”  of companies considered knowledge management to be strategically important to their business, yet it is reported that at least half of all KM initiatives fail; some pet the failure rate as high as 70%.”  So, establish a positive track record and pick a project that you can make successful, no matter how small.  Then you can tackle the next challenge with positive feedback and supporters.
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One of the challenges of establishing a knowledge management effort in your organization is that you will have to be a change agent.  You will need to have a vision of what is possible and work to convince others of can be.  They will NOT send you an invitation.  You are responsible to take the initiative and find ways to involve yourself in teams or groups working toward the same goals.  
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How to take the initiative?  Get out of the library!  (Aortic balloon pump – regular entrée to ICU and Recovery Room – also Surgery to view unusual cases)



“Close the library for half the
hours It Is open, allowing the
librarian to become free to roam
on the ward and In the
boardroom?”

Gray, J.LA.M.” Knowledge translation
moves centre stage” in Using Evidence:
Advances and Debates in Bridging Health
Research and Action. 2010
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Find ways to meet other people and involve yourself in areas of common interest.  You can seek involvement on both the management or administrative side or the clinical side. 
 You may serve on committees such as the Quality and Safety Committees, (one librarian I know serves on the Morbidity and Mortality Committee in her hospital), 
You should choose to participate in company-wide social functions such as Christmas parties or summer picnics with the intent of meeting new people and making connection as well as reinforcing the connections you have with those you know.
On the clinical side, you can build on a clinical librarian idea and go out to the units.  Perhaps you can establish “office hours” on a nursing unit, arriving at established times with your laptop or iPad and the message that you are available to make their job easier.  “What can I do for you to make our job easier?”  Make sure staff knows that you do not require any special facilities, and have work to do just in case there is no immediate question or need for your services.  By being in the clinical arena, you have a wonderful chance to make connections and learn what the conditions and issues are.  You can also observe who the knowledge holders are and what the knowledge needs are.
Perhaps you can get invited to morning report or to round with the clinical team.  Again, this is a wonderful opportunity to be present, and to learn what the needs are in that environment. (Story about St. Mary’s and schistosomiasis/pancreatic cancer – invited to attend grand rounds on a regular basis)

A word of caution here is that in order to operate successfully particularly in the clinical area, you need to have a highly developed skill set.  Also, make sure you follow through on any requests promptly and accurately – there is no room here for sloppy performance.
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In the book Tribal Leadership, the authors describe the 5 groups of employees found in each organization.  These groups are distinct, are found at all levels within each organization, and can be identified by their language.  Most pertinent to this talk are the Level 4 people.  Members of this group have a strong set of core values that they can translate into a passion for their work, and a strong sense of “we” rather than “I”.   An example of Level 4 in action is Amgen under the leadership of former CEO Gordon Binder.  Under Binder’s leadership, personnel from all levels of the company articulated 8 core values and that their work was to find ways to cure cancer.

As the you get out of the library and interact with the various people in your hospital or company, look and listen to the actions and language of those around you.  Those with strong core values that match those of your organization and a vision matching the need you see will be people you can team up with to implement your ideas.  These people will bond into a tribe or a team to accomplish goals that might otherwise be unattainable.
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One of the most important things you can do for your library, for your program and for your career is to network successfully.  Don’t be shy about making connections with people at all levels of the organization.  Also, don’t be shy about connecting other people and their ideas with each other.  Again, the librarian is in a prime situation to do this as we discussed earlier.  First, take the time to actively listen to others,
 what they are involved with,
 what they are interested in,
 what their vision is
What they know.
Then make sure that they know that your purpose is to make their job easier.

Take the time to reconnect with members of your network.  It might be a cordial greeting in the hallway, sharing a lunch in the cafeteria or a short email with a notification of something new of interest to the other person.
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All of the literature I read in preparation for this talk, and for other projects mentioned that librarians traditionally lack political savvy and skills.  Unfortunately, I think this assessment is pretty valid.  However, this need not and should not be a permanent state!  Many librarians will say “Oh, but that’s the part I don’t like!” or “Ugh!  I don’t want to do that!”  

The bottom line is that politics is NOT a dirty word; politics exist anytime two or more people are together.  Politics is about managing your relationships with the people that can reward your creativity, intelligence and performance.    Leverage….

For those of you that are interested in this area, the book It’s All Politics by Kathleen Reardon is a good way to start learning about the political landscape in any institution.  If you are interested in a more personal approach, talk with me after this presentation and I can recommend several classes.
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How to build continuing support:

Use project results to:
To communicate your value
To promote and advocate for the library
To  maintain or get additional funding
As baseline information to show improvement over time
To improve library services and program

Communication methods:
Written and/or oral reports
Formal 
Informal

Graphics

Executive summary�
Press release for newsletter or local paper�
Promotional materials for the library�
Staff meetings�
Informal hallway or elevator talk�
Communication tips:

Have others review the communications

Frame message in terms of added value to the mission and goals of the organization

Use figures, tables, graphs to make your point
Should be able to stand alone
Have a narrative to give more details

Know and rehearse your message� 
Talk to administrators one-on-one when possible�
Focus on benefits�
Don’t use library jargon�
Educate, but don’t bore
Share your value with many audiences�
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